
Bringing your staff back to work
there are lots of things to 
consider read more in our 
Meet the Expert article by 
Helena White of the HR 
Dept. See Below

Your Post-Covid_19 Office
out of the box thinking to 
ensure you meet the safety 
guidelines for your staff 
advice from interior design 
expert Sarah Cox. See Below

Electronic communication
Is your Digital Marketing 
compliant as well as 
engaging?  Nash & Co LLP 
give some useful tips. 
See Below

Views on the future of 
business events
The views of attendees and 
organisers as to what is 
required and possible. 
See Below

Business Events – 
Is face-to-face networking 
a thing of the past?
We have recently undertaken sample surveys of event 
attendees and event venues/organisers.

The results show that whilst many during lockdown 
have embraced video networking there is a big ma-
jority who want to get back to face-to-face events as 
soon as practical.

64% would prefer to network in person whilst only 
27% prefer video events and 9% webinars.  In terms 
of when people would be happy to attend an event 
45% would attend straight away, 36% within 3 months 
although 14% would only attend once a vaccine has 
been found.

This should install some comfort for organisers and 
venues although viability of holding such events with 
reduced capacity and limited catering options is 
a key issue.

To feel safe in attending events 45% would want 
a limit on numbers 41% would wish to see social 
distancing observed 13% availability of hand sanitiser 
whilst 9% are happy it is safe enough without any 
of these measures in place.

In normal times, 96% of respondees would have 
attended at least one event per month with 23% 
attending more than four

For those advertising business events the most popular 
places to look for them are:

• Eventbrite 77%
• Business organisation e.g. Chamber, 
 FSB, networking club 73%
• LinkedIn 68%
• Facebook 59%

Twitter scores quite poorly in terms of social media 
with only 23% using this as a source of information 
whilst 23% would search via their Local Authority and 
18% via a Growth Hub

The sample surveyed are based 36% in Torbay, 41% 
rest of Devon, 24% other counties.
For venues and organisers 29% intend holding their 
first event within 1 month of reopening, 21% within 
3 months but 43% will be enable to hold events until 
social distancing is no longer required

To safeguard attendees 29% will limit numbers and provide 
hand sanitiser, 21% will observe social distancing with 36% 
offering an online option for their events 40% of event 
organisers say they will need to diversify into alternative 
business and a further 40% move to an online event model.

Changes that venues will need to make are reported as 
25% will need to reduce capacity by over a quarter, 17% 
will need to adapt their conference rooms, 8% need to 
reduce capacity by up to a quarter with 33% reporting it 
will no longer be viable to hold events in their premises.

In summary, there is an appetite from the business community 
to return to physical events this year but options may be 
limited as government requirements currently put into 
question the viability for organisers and venues if 
numbers are limited and catering options reduced.

For those thinking of moving to online events only, just a 
word of caution. Whilst they have been popular during 
lockdown that may not be the case as other options return.
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MAKE YOUR BUSINESS VISIBLE...

Ask the 
EditorEditor
We intend to publish this 
newsletter monthly and 
want to cover the issues 
important to South Devon 
businesses.  If you have 
a question or topic you 
would like covered in the 
next issue email us at:

maureen@astrality
businessservices.co.uk
The views expressed are our personal views 
from our professional business advisors
( All content has t&c copyright )
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Maureen

Organisers - Q - Interesting Fact!
I have developed brands for the international music 
and film sector and worked alongside world wide 
celebrities and public eye entrepreneurs.
Contact: quen@q-ballmedia.co.uk

Organisers - Maureen Frost - Interesting Fact!
I have a small share in a racehorse who is running 
at Newton Abbot on 7 July

Contact: Maureen@astralitybusinessservices.co.uk



Get your 
Brand 
Visible
When creating your brand, 
it’s imperative that you 
think about everything 
from your logo to color 
scheme or your tag line. 
You also need to have a 
memorable brand name 
with strong message. 
Follow these steps below 
to see if your brand needs 
adjusting. 

1. How do people see you?

2. Build your online platform.
 Here are a couple of 
 pointers to keep in mind   
 when creating your brand;

•  Be authentic.
•  Have a unique voice.
•  Build an email list.
•  Have a memorable design.
•  Create a memorable   
 slogan that expresses   
 your mission and purpose
•  Empower your customers

3. Weave your brand into   
 everything you do.

4. Be consistent.

5. Don’t try to please everyone.

7. Produce value.

8. Associate yourself with   
 strong brands.

9. Get sneaky with   
 brand-building awareness.

10. Be yourself...

Message Q if you need 
some assistance on your 
brand package:
quen@q-ballmedia.co.uk

Sponsors - QballCreative - Creative Brand Expert
Digital design & brand identity development. We are 
specialists in creating a strong brand presence. From the 
conception of a logo to the design of your business card 
and corporate identity. Contact: 01626 335588

Sponsors - Astrality Business Services
With over 20 years experience of helping businesses to 
grow and prosper, our services are designed to help business 
owners and entrepreneurs set and reach their goals and 
raise their business profile. Contact: 07717 130226

Before employees come 
back to work
What should be on your radar before bringing  
employees back to work? For starters, we would 
advise that you consider the following: 

• If you have employees eligible for the flexible  
 furlough scheme from 1 July, how will you
  manage this? You should plan out the working
  hours and days needed, so you know who to  
 place on flexible furlough and when. 
• You can only use the scheme for employees 
  who were previously furloughed and you
 successfully claimed for under the Job 
 Retention Scheme. There are maximum numbers
 you can claim for and rules around claim   
 periods, see the details here https://www.gov.
 uk/guidance/claim-for-wage-costs-through-  
 the-coronavirus-job-retention-scheme
• Have core business operations permanently   
 changed because of coronavirus? Do any job
 roles need to be updated?
• Will there be enough work for everyone? 
 If you need to consider a workforce restructure
 or make redundancies, there are important
 processes and timelines to think about.
• Is your place of business safe? You should not
 be bringing employees back to work until you
 can confidently say yes with the help of a
 COVID-19 risk assessment which you have
 discussed with employees (and published on
 your website if you have more than 50 employees)
• If prolonged social distancing rules impact
 your workplace, can employees work from
 home or on a staggered shift pattern?

Only after you have addressed these questions should 
you be thinking about bringing employees back to work. 

How to bring employees back to work
You may be eager to reopen doors and get back 
to business. But after time in isolation, furloughed 
employees and those who have been working from 
home may be apprehensive about returning to work, 
especially regarding health and safety.

 

The best thing you can do is communicate with 
employees in advance to let them know the results 
of your risk assessment and the steps you are taking 
to prepare the business for their return. This should 
help to ease any day one concerns and allow a 
much-needed focus on the return to work. 

You will need to follow the Government guidelines for 
social distancing in the workplace with new temporary 
rules for the day-to-day. (https://www.gov.uk/guid-
ance/working-safely-during-coronavirus-covid-19)
These should be put in writing and communicated to 
employees before they return.

Additionally, you should aim to give employees 
notice, in writing, regarding their return to work. 
This can help them to mentally prepare for their 
change in circumstance and allow them to bring 
any concerns to your attention.

For example, working parents of your workforce may 
need to request flexible working to balance childcare 
commitments, or you may be able to keep them on 
furlough or offer unpaid parental leave. You will 
want to be aware of this in advance so that you can 
plan ahead and manage attendance effectively.

If you are using the flexible furlough for any employees, 
then you should confirm in writing to your employees but 
the employee does not have to provide a written response.

Aftercare is another important part of the agenda for 
bringing employees back from furlough. By having 
121s with individual employees you can monitor how 
employees are coping post lockdown and provide 
support where necessary.

Your business beyond furlough 
Some of our clients have already un-furloughed 
employees and brought them back to work, or they 
are working from home. We have been through the 
process with them and continue to provide support 
as and when needed to help navigate a return to 
work after furlough.

Please follow us on social media or register your 
interest in our ‘Beyond Lockdown’ HR package to 
find out more.

Helena White | 0345 2004178 

E helena.white@hrdept.co.uk | W www.hrdept.co.uk

Astrality



Sponsors - QballCreative - Creative Brand Expert
Digital design & brand identity development. We are 
specialists in creating a strong brand presence. From the 
conception of a logo to the design of your business card 
and corporate identity. Contact: 01626 335588

Sponsors - Astrality Business Services
With over 20 years experience of helping businesses to 
grow and prosper, our services are designed to help business 
owners and entrepreneurs set and reach their goals and 
raise their business profile. Contact: 07717 130226

The Post-Covid Office
You don’t need me to tell you Covid-19 has had 
an unprecedented impact on all our lives. It will take 
years for many sectors to recover. SMEs need to 
formulate clear plans to get employees back to full 
productivity. Whilst this means getting people back 
into the office, Covid-19 has bought an epiphany 
for many; working from home has been a success 
and could help many businesses move forward. 
Managing employee anxiety and expectation is 
key to a smooth transition. We can take advice 
from Government guidelines, but ultimately it 
will be about creating new office protocols, 
taking responsibility and ensuring confidence 
of new expectations. 

Limiting numbers in the office is an obvious solution. 
Consider rotas where some work from home, 
staggering start and finish times, breaks and lunches. 
Short term fixes don’t have to break the bank, as 
reconfiguration of desks and furniture will aid social 
distancing and circulation. From 4th July a ‘one 
metre plus’ rule will be introduced, but this should be 
treated with caution. Solutions will depend on your 
set up, but you could consider moving pedestals 
between desks, rather than under, to spreading them 
out, or have desks facing a wall to avoid face-to-
face working. Simple measures may be possible, 
but we can’t avoid spending on screens in most 
offices. We should keep these clear to allow a visual 
connection and have less impact on natural light. 
As humans, we need to feel connected. A clean-in/
clean-out desk policy will also help staff confidence.

The trend for open plan offices may shift towards 
more designated zones and team areas, seeing 
increased floor standing dividers. This allows for 
greater flexibility and can incorporate storage or 
planting. The trend for biophilia remains strong 
and could become more prominent, increasing 
wellbeing and mental health. 

Signage is vital to indicate new circulation routes 
and social distancing, but I cringe at yellow and 
black hazard tape everywhere. In small offices there 

are less patronising solutions, which deliver less 
anxiety. Signage doesn’t have to be ‘generic lab 
style’- local printers can incorporate your brand 
décor, enabling a more holistic approach. 
Also consider standard carpet tiles to zone areas. 
Introducing new areas of colour creatively can 
indicate two metres or team areas. Cues can also 
be taken from healthcare design - finishes and 
materials that withstand heavy duty cleaning without 
compromising aesthetics. Huge advances have been 
made in this area, anti-microbial fabrics no longer 
look clinical. 

Meeting rooms should have limited occupants or 
re-purposed as temporary office spaces. Remote 
meetings, a business norm in lockdown, will remain 
prevalent. We may think twice about a three-hour 
drive to a one-hour meeting, green thinking being 
more relevant to our everyday routines. Coworking 
spaces had increased in popularity and with careful 
protocols there could be more demand, temporary 
relocation of teams may become a solution. Small 
offices may ditch long leases and rent space to 
be more flexible.

Whilst my thoughts are mainly from a design and 
space planning perspective, there will be other 
protocols to consider such as sanitiser stations, 
ventilation system adjustments, motion sensors on 
sanitaryware being advisable, and the list goes on. 
But it’s all about balance - we can still create safe 
office environments where design is not compromised. 
The way we collaborate and interact is evolving, 
with some adaptations being here to stay. We can 
embrace this to enhance the connection with our 
environment and for a designer, change is exciting.

Sarah Cox Interiors is an experienced interior design 
consultancy offering a wide range of services to the 
commercial sector. During the month of July, Sarah 
will be offering a limited number of free 1-hour 
consultations, in the South Devon area, to give 
advice on office planning. If this is of interest, 
please email: sarah@sarahcoxinteriors.co.uk 

Sarah Cox | 07788 426530 

E sarah@sarahcoxinteriors.co.uk

Astrality

Award

Success
Entering business awards 
is a great way to raise your 
business profile.

The following tips will help 
you stand out to the 
judging panel

1  Read the entry criteria –
  judges marks are usually
  allocated equally so only
  meeting or answering
 50% of the criteria will
  mean only 50% of the
 possible marks.

2  Remember the judges
  are looking at hundreds
  of entries be clear
 concise and provide all
 information in the entry 

3  Look at the lesser 
 entered categories – small
 business will always be
  very popular whilst Best  
 Use of Technology or   
 Employer of the Year are
  often overlooked 

4  If short listed and a 
 presentation is required
 stick exactly to what is
  asked and brief your team 
 if a visit is happening

5  Ensure you can make the
  ceremony date – if not you
 give the impression it
 isn’t important to you

6  If lucky enough to win,   
 get that press release   
 out and shout about your 
 success on social media

Maureen



Email marketing
A common concern when GDPR was announced 
was that this would not be allowed without 
express consent. 

Very broadly, GDPR (and the DPA 2018) prohibits 
the processing of personal data (i.e. use of an email 
address for mailing in this context) without the data 
subject’s consent or some other legal basis.  GDPR 
recognises that the processing of personal data 
for direct marketing purposes may be regarded as 
carried out for a legitimate interest. This must be 
considered in the context of the relationship between 
the parties and weighed up against the data subject’s 
rights, interests and reasonable expectations. 
An established relationship (such as client-supplier) 
is a relevant factor, and could allow proportionate 
unsolicited marketing updates (through various 
media) about the controller’s business and goods 
and services.

However, The Privacy and Electronic Communications 
Regulations expressly forbids sending unsolicited 
email communications (and text and other direct 
electronic means) to individuals for the purposes 
of direct marketing without the recipient’s consent. 
Note:

(a) this relates to unsolicited marketing emails 
 – responding directly to an enquiry is OK as
 is emailing to deal with specific customer 
 support issues, invoicing and other legitimate
 business dealings with the person that are 
 not marketing;

(b) to individuals – sending to business email   
 addresses that are not also an individual’s email
  can be OK. Note that sole traders and partners
 in a partnership are treated as individuals; and 

(c) there is a soft opt-in exemption allowing you to
 continue marketing similar goods and services 
 to existing customers provided that: 

• they did not object at the time you collected 
 their email address;

• you give them clear information on how to 
 opt-out on each occasion; 
• it is clear which business the email is from 
 or sent on behalf of; and
• the means to opt-out is simple; but 
• this exemption only applies for commercial 
 marketing. Charity fundraising and other
 non-commercial promotional material does 
 not benefit.

The UK Information Commissioner considers a 
person who has made specific enquiry about buying 
certain goods or services (such as for a quote or 
product specifications) as a ‘customer’ but this 
needs to be more than just a general enquiry about 
the business or its goods to allow you to put them 
on the emailing list. 

Therefore email sales related marketing is allowed 
without consent for similar items promoted to existing 
individual customers where they have not objected 
and you have given them a simple opt-out option 
each time, and more generally possible to corporate 
contacts.  It is not allowed without consent to email 
targets and other potential customers other than to 
respond to a direct enquiry, or to an existing customer 
who has objected or opted-out.

Also, having regard to the general principles under 
GDPR, including balancing the interests of the parties 
and not holding data for longer than is ‘necessary’, 
means the email addresses and other personal contact 
details of persons who have not responded for some 
time (several months to a few years depending on 
the circumstances) should be deleted even if they 
have not opted-out.

Organisers - Q - Interesting Fact!
I have developed brands for the international music 
and film sector and worked alongside world wide 
celebrities and public eye entrepreneurs.
Contact: quen@q-ballmedia.co.uk

Organisers - Maureen Frost - Interesting Fact!
I have a small share in a racehorse who is running 
at Newton Abbot on 7 July

Contact: Maureen@astralitybusinessservices.co.uk

First 
impressions

Count
With so many online 
meetings whilst working 
from home it is important to 
be professional and give the 
right image for our business. 
Home dress is less formal 
but other aspects should 
showcase our brand and 
business values

Some tips for how to do this

1  Sign in to the meeting a
  few minutes early and
 make sure video and sound
 are working properly

2  Check how you look on
 screen – if facing a window
 you may have glare on   
 glasses so tilt and angle 
 the screen  

3  If facing away from a window  
 your face may be in darkness  

4  What can the others see?
 Use a room that doesn’t
 have clutter behind you

5  If you have one place
 your banner stand and   
 logo behind you

6  If using one of the zoom
  (or other) backgrounds be
 mindful of your broadband
 connection.  Unless very
  strong the picture pixilates
 and is distracting

7  If you get interrupted or  
 have to leave the room   
 mid event turn your video off

8  Make sure your phone 
 is on silent 

9  Remember to save the chat  
 and follow up contacts made

Austin Blackburn | 01752 827125

E ablackburn@nash.co.uk | W www.nash.co.uk


